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Tips on coordinating 
your marketing materials 

Have you seen the new Snickers campaign? It features goofy
phrases like “Substanialiscious” instead of “Snickers” inside
their familiar logo. The ads work because the candy bar has
strong brand recognition. Brands gain recognition by repeat-
ed exposing customers and prospects to the logos, fonts,
colors and design styles that make up their brand identity.

Innovative Schools came to Hollister to strengthen its identity.
The organization, which supports the development of excel-
lent schools, already had a beautiful logo. The logo appeared
on all promotional materials, as it should. But the materials
were a mish-mash of fonts, colors and design styles.

Hollister developed a strong identity for Innovative Schools
by selecting a family of fonts and colors that complement
the logo, and creating a distinctive design style. The identity
comes across clearly in a new folder and related pieces promot-
ing specific programs. Now, people who see one Innovative
Schools promotional piece will recognize the brand when
they see a second piece. The more often that happens, the
more familiar the brand will become.
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We know the Challenges You Face
The pressure is on to raise student achievement. Your school 
is not alone. In this time of increasing accountability and limited 
resources, schools across the nation struggle to meet the escalating
needs and expectations of the students, families, and communities
they serve. Innovative Schools is here to support you.

We Offer the Support You Need
Innovative Schools is a nonprofit organization that offers 
educational support programs and services based on nationally
recognized best practices — those of top performing schools 
and schools that, against all odds, have soared over the Adequate
Yearly Progress hurdle.  

We Tailor Solutions to Your Unique Needs
A site audit is at the heart of each Innovative Schools program, 
and is used to determine a school’s unique needs and identify
strengths to build upon. The audit includes a review of school
plans, data and other relevant documents, interviews with school
leadership and stakeholders, and classroom observations. The 
information generated is used to develop a comprehensive school 
improvement plan that builds upon successful practices, replaces 
ineffective practices with research-based strategies, and empowers
school communities. Progress monitoring ensures the ongoing 
success of positive change.
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Innovative Schools has a Single Purpose: 

Your School’s Success
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Is your school striving to improve student performance? 
Are you struggling with limited resources?
What are your options?

About Innovative Schools

The Ensemble program is a seminar series that helps the entire
school staff better relate to an increasingly diverse student population.
This research-based program begins with a site audit to determine
the school’s cultural make-up and current practices. Audit results
are used to customize the on-site seminars, which fuse professional
development and relationship building in an integrated, site-
specific program.

A signature feature of the Ensemble program is the cultivation 
of strong, collaborative partnerships between the school and local
community-based organizations. Such partnerships embed the
school in the community, and provide additional resources for 
students and families. 

Ensemble
Building Respectful School Cultures and Helping Schools 
Develop Positive Relationships Among Students, 
Families, Staff and the Community

“

”

It is impossible to discuss closing 

the achievement gap without 

acknowledging the role of race and

culture. In schools, as in other 

organizations, all ethnic groups, 

including white Americans, bring

their particular cultural values to their

environment. Consequently, those

environments (schools or 

organizations) develop cultural 

values, which may be conscious or

subconscious, but they exist. To

reach students, teachers need a 

cultural understanding of 

themselves, the students they

teach, the families that raise them,

and the communities that house

them. This level of consciousness

benefits the students, teachers, 

parents, and community.

— Superintendent Jack O’Connell, 

California, 2008
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Data-Driven Instruction
Use data to customize instruction 
and improve student achievement

This hands-on seminar trains the instructional team to review 
the school’s Measures of Academic Performance (MAP) scores and
other relevant, real-time school data to increase student achievement.
The seminar is delivered on-site by an accomplished educator, who
has extensive experience using MAP to develop goals and objectives
for Individual Education Plans (IEPs), and setting growth goals in 
reading and math.

Participants qualify for three clock hours toward the Delaware 
Department of Education’s Continuing License requirements.

Board Development
Explore the nuts and bolts of 
non-profit school governance

On-site, customized training for school board members 
explores topics such as:

• Governance and accountability in charter school boards
• Recruiting and retaining high quality board members
• Ensuring effective board operations.

For boards needing more comprehensive support, the 
program can be expanded to include:

• Assessment of current board operations
• Creation of a Board Development Plan
• On-going assistance and support during plan implementation.

Professional Development

Board training is conducted by
Leland Leadership Group, LLC, 
a consulting group that helps 
nonprofit and philanthropic leaders
strengthen their organizations and
ensure greater mission achievement.

www.lelandleadership.com


